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Meet Power2Practice. 
We are a driving force in integrative 
health, helping foster healthier 
practices and healthier lives.  
 

Built on a specialized EMR and practice 
management platform, P2P helps you 
improve your business, simplify care, 
and increase patient satisfaction. 



At the heart of our  
offerings is P2P Core. 

• EMR & Practice 
Management Technology 

• Patient Acquisition & 
Retention Tools 

• Practice Growth Solutions 



Check your 
inbox! 



Developing YOUR Business Plan 



Patients Practice Practitioner 



Practitioner 
• Ensuring self-awareness and 

mindfulness fuel your reason for 

getting out of bed every day to 

further pursuit the ikigai way  
 

Practice 
• Align your practice model, business 

structure, and collaborative care 

team to optimize your professional 

success and development 

Patients 
• Helping find their reason for being, 

to connect them more passionately 

to their health goals, supporting 

lasting transformative change  

 
 

 

Finding Balance in Your 
Professional Life 



Ikigai Intersections  

• Passion 

• Mission 

• Profession 

• Vocation  



Practitioner 

• Ensuring self-awareness and mindfulness 

fuel your reason for getting out of bed 

every day to further pursuit the ikigai way  

 

Practice 

• Align your practice model, business 

structure, and collaborative care team 

to optimize your professional success 

and development 

Patients 

• Helping find their reason for being, to 

connect them more passionately to their 

health goals, supporting lasting 

transformative change  

 
 

 

Finding Balance in Your 
Professional Life 



 
 
 
 

• Business Plan 
• Financial Plan 
• Operations 
• Sales and Services 
• Marketing 

Strategy 
• Social Media 

Strategy 
• Collaborative Care 

Team 
• Office Support 

Team  



Practitioner 

• Ensuring self-awareness and mindfulness fuel 

your reason for getting out of bed every day to 

further pursuit the ikigai way  

 

Practice 

• Align your practice model, business structure, 

and collaborative care team to optimize your 

professional success and development 

Patients 

• Helping find their reason for being, to 

connect them more passionately to their 

health goals, supporting lasting 

transformative change  

 
 

 

Finding Balance in Your 
Professional Life 



• How do I establish a practice that works for me?  
• Do I want to start a new practice or refine my 

existing practice?  
• What is the best business model–or combination 

of models–for my practice? (e.g., insurance 
based, cash-based, membership, concierge 
medicine, telemedicine, etc.) 

• How do I run my practice?  
• What is my role in the practice?  



Consider the needs and characteristics 
of your target audience… 

• Who are my patients?  
• What do the majority of my patients 

have in common? 
• What types of patients do I want to 

attract to my practice? 
• Who do I aim to reach and serve?  
• How do I build better relationship 

with my current patients?  
• What am I doing to retain patients?  
• How do I reach new patients?  



How do YOU fit into your business plan?  

• What is my purpose?  
• What do I want to do?  
• What is important to me?  
• What are the heart-centered values, vision, and 

mission I hold for my business?  
• Are my current business practices in alignment 

with my heart-centered values, vision, and 
mission? 



What key relationships will make 
the biggest impact? 

• Who are my key partners?  
• What business activities do I need to outsource 

(e.g., bookkeeping, accounting, legal, etc.)  
• Do I want to build a collaborative care team?  
• What key relationships do I need to build? 



What do you want your message 
to convey? 

• What is my message?  
• What do I want members of my community to 

know about me and my work?  
• What types of relationships do I cultivate with 

my patients?  
• How do I hope to change my practice or the way I 

communicate with my patients?  
• Am I hoping to reach my patients, my 

community, my country, or the planet with this 
message?  



One-time purchases and recurring 
purchases… 

• What are my sales procedures in the office? 
• What are the revenue stream details for each of my patient segments?  
• How much will patients pay for my services? 
• What is my financial plan, based on my business goals?  



Considering your costs… 

• What are all of the costs associated with operating my business? 
• What key resources do I need for my business? (e.g., diagnostic 

equipment, office furniture, EMR system, printers, etc.)  
• Where is my business located? (e.g., geographical location; home office or 

office building; shared space or private space; pharmacy; hospital, etc.)  
• What are my clinical assets?  



Setting realistic and attainable goals… 

• What are my short-term and long-term business 
goals? (e.g., increase income by 10%; transition 
to a cash-based practice, etc.)  

• What steps are required to meet my goals?  
• How do I define and measure success?  



What makes YOU unique?  
• How do I stand out in the market? 
• Why do patients choose me over other 

practitioners?  
• In what ways do I differ from other practitioners 

in my community? 
• What unique services and patient experiences do 

I offer?  
• What am I doing to drive innovation?  
• How can I better utilize my best skills in my 

practice?  


